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USV Assistant Chaplain Program
Preface:

The USV is a compassion based organization. Regardless of the mission we are here to serve people who are in emotional distress. We can all agree that losing a loved one is a traumatic experience even in the “best” of circumstances, i.e. Long term illness. In this sensitive area of life, even in the context of Final Honors Ceremonies, chaplains are there to lend support, comfort and a caring presence to the grieving families.

Chaplains are trained to deal with these events by their organizations, denominations or seminaries. It is specialized training and must be taken seriously. Unfortunately, it is not always available to all those in the USV who wish to serve in this capacity and we must make do with what we have.  While the requirements for chaplains are there in order to maintain the integrity of the Chaplaincy, the lack of qualified chaplains continues to be a problem. This presents a problem for many Commanders; how to find those willing and able to serve in this capacity.
The USV has established a program we hope will alleviate some of this need. The Assistant Chaplain Program (ACP) will provide those who desire to serve in this role, but are not ordained, an official designation. Assistant Chaplains (AC) serve in the capacity of Chaplain when there is no chaplain present, or in the presence of a Chaplain for training and supervision purposes. 
Distinctive Insignia:
Assistant Chaplains shall wear lapel brass that will be different from the ordained Chaplains. It is recommended that this insignia be crosses, or appropriate religious designation, with an “A” superimposed on it, much like the “V” on the US insignia worn above the Branch identifier on the officers Class A uniform.
How to Become an Assistant Chaplain:


There are several ways to enter into the assistant Chaplain Program.  An interested USV member may approach the Senior Chaplain of their respective Brigade. In that case the Senior Chaplain should conduct an interview with the prospective AC. In that interview the Senior Chaplain should address the requirements (listed below), question the prospect about their motivation for serving in this position, and review any previous training or experience in the field.

Another way to enter into the Assistant Chaplain Program is to be identified by a Commander or Senior Chaplain. In that case the above process should still take place.


A third way for someone to enter into the Assistant Chaplain Program is through recruitment. It is encouraged for Chaplains, Senior Chaplains and Commanders to place a notice in newspapers, church bulletins, and community bulletin boards promulgating the position.


Final decisions as to the fitness for the position of Assistant Chaplain shall rest with the Brigade Senior Chaplain.

Non-prior Service Applicants:

In the case of a non-prior service applicant a Senior Chaplain may enlist a prospect into the Chaplain’s Assistant program in the grade of Specialist, E-4.  (It is not required for the prospect to remain at that rank for the duration of the program and may be promoted at the Commander’s discretion.) 


This prospect shall be assigned to a brigade and carry out the duties of the chaplain’s assistant for a period of no less than one year, with participation in at least 35 MHD’s.  It is suggested that Chaplain’s Assistants be assigned to one particular Chaplain for mentoring purposes. Further, Chaplain’s Assistants shall be required to attend all Chaplain’s meetings held by the Senior Chaplain in the Brigade, whenever possible.

Upon satisfaction of these requirements non-prior service Chaplain’s Assistants may be commissioned as Assistant Chaplains in the grade of 2LT. Final discretion as to the fitness of any individual prospect shall remain solely with the Brigade Senior Chaplain.

Senior Brigade Chaplains shall keep the Office of the Chief of Chaplain’s (USV) informed as to the progress, commissioning and performance of these prospects.
Requirements for Assistant Chaplains:
Successful completion of Assistant Chaplain Training Program, (See below, Program)
A letter of endorsement from their Pastor

Active member of a church

Some sort of service in their congregation; choir (music), small group leader, youth worker, Elder/deacon/trustee, etc., 

Program: (Abstract)


Before an Assistant Chaplain may conduct services without the presence of a Chaplain, the AC must conduct at least three services under the supervision of an ordained Chaplain. Each of these supervised services will be followed by a written review prepared by the supervising Chaplain, a debriefing of the AC with the supervising Chaplain, and a list of points for improvement, and a set of performance goals for the AC, i.e. speaking more slowly, clearly; reading the required material such as the “Thirteen Folds” with less effort (Familiarization); or military manner improvement.


It is suggested that Chaplains hold regular meeting of all Chaplains and AC’s (at least Quarterly) for practice, rehearsal and training. Senior Chaplains will be required to prepare an After Action Review for the Chief of Chaplains and submit the AAR NLT 7 days following the training. 


Senior Chaplains shall also institute a regular reporting to the CoC (Annually) for performance reviews for subordinate Chaplains and AC’s. (Format to be formalized later)

These Programs are designed for quality control of the Chaplain Corps for the USV. Further development of these programs are in process and suggestions are solicited from Commanders and Brigade Senior Chaplains. Email suggestions to the Chief of Chaplains to pastordude@awakeningschurch.org.
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